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Digitization is impacting all levels of economy and society, driving a shift in 
control away from media and content companies to the individual 
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Digitization forces are impacting all 
levels of economy and society…  

… leading to the emergence of the Individual-
centered economy underpinned by digital 

Individual-centered economy 
1. Individuals are connected and 

empowered 

2. Operations and business models 
are transformed 

3. Industry value chains are fragmented 
and redefined 

Consumer Content 
companies 

Control 



Digital technologies are shaping a new market landscape…. 

Digital Content Marketing & Advertising Audiences Competition 

Digital technologies make 

content ubiquitous 

• Multi-platform distribution 

• Consumption becomes mobile 

• Time and place shifting 

• Shift from ownership to access 

 

More precise, digital 

marketing extends reach 

• Multi-platform strategies 

• Explosion of data 

• Data-driven decision making 

and digital marketing mature 

 

Connected audiences take 

center stage 

• On-demand becomes norm 

• Social viewing is on the rise 

• Empowered consumers exert 

unprecedented influence  

 

Digital disrupts competitive 

landscape 

• Digital only competitors and 

new business models  

• New customer engagement 

models 

 



New and emerging technologies will combine to transform industries 

Industries will converge 

Ecosystems will emerge 

Value chains will 
fragment 

Content 

creation/ 

acquisition 

Production 

and 

operations 

Distribution Marketing 
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Technologies such as Cloud 

make it easier to coordinate 

complex activities. Value 

chain activities can become 

more granular, and 

therefore more fragmented 



Increased interdependence between participants delivers expanded  
value to everyone 

Interactivity 

Awareness 

Intelligence 

Connectivity 



IBM has identified two Media & Entertainment industry imperatives that all 
media organizations face today 

Build an agile digital 

supply chain to drive 

operational excellence  

Provide differentiated 

experiences that increase 

customer value 



The challenges of Digital Reinvention are addressed by specific IBM 
solutions aligned with the industry imperatives 

INDUSTRY 

IMPERATIVES 

SOLUTION 

AREAS 

SMARTER PLANET INDUSTRY 

SOLUTIONS 

Deliver 

differentiated 

experiences that 

increase customer 

value  

Build an agile 

digital supply 

chain to drive 

operational 

excellence 

Connected 
Customer 

Business and 
Supply Chain 
Transformation 

• Multichannel Customer Experience 

• Commerce and Marketing Optimization 

• Customer and Market Insight 

• Revenue and Royalty Management 

• Workflow and Business Process Management 

• Storage and Archive 

• Back Office Transformation 



Wimbledon is about heritage and innovation 



Sky Italia is customizing must-see TV with data  



Digital Reinvention 


